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Bai tap Chién lugc nghach

LOI NHAN GUI TU TRINH VAN MANH

Manh rat vui mirng khi gi6i thiéu téi ban cudn Bai Tap ctia
khéa hoc Chiéc Luge Dau Tu Bit Dong San Ngach ma minh
da 4p 1, nghién cttu trong nhiéu ndm vira qua.

Trong khéa hoc nay, Manh sé chia sé v6i ban nhirng tu duy,
chién lugc dau tu bat dong san ctia nhitng nha dau tu c6 tai
san trén 100 ty tai Viét Nam ma cd nhan minh va rat nhiéu
nha dau tu khac da 4p dung va c6 két qua.

Dua vao cudn Bai Tap nay, ban sé bat dau biét:

- Phan tich rai ro trudc khi dau tu mot thudng vu
bat dong san.

- Phan bd khoan d&au tu cia minh.

- Lam cht khoan dau tu ctia ban ma khong dya vao cam
xtc hay 10i khuyén ctia anh A, chi B nira.

Néu ban 1a mot nha dau tu bat dong san va ban khong
mubn bi mit qua nhiéu tién nhu 85% nha dau tu bat dong
san ngoai kia vi thiéu kién thic, thiéu kinh nghiém nén bi mat
di nhitng ddng tién xwong mau ctia minh thi cudn Bai Tap
Chién Luoc Dau Tu Bat Pong San Ngach la danh cho ban va
c6 thé 4p dung dugc ngay.



Trinh Van Manh

Dé thanh cong trong dau tu bat dong san la mot qud trinh
dai hoi, ngudi ndo c6 kién thitc va thong minh c6 thé chi méat
2-3 ndm. Con thong thuong thi ching ta phai mat 5-7 nam,
trong qué trinh nay ching ta lién tuc phai hoc hdi, trau doi
kién thite. Ngay cd Manh bay gid ciing lién tuc hoc héi, vi khi
kién thitc cia Manh ting 1én dong nghia véi viéc dau tu ctia
Manh thuan loi hon, kiém dugc nhiéu tién hon trén sb vén
minh bd ra, ting quy mo6 vdn dau tu 1én.

Néu nhu ban ciing giéng nhu Manh, mdt nha dau tu khao
khat hoc tap, khao khét phat trién kién thtic kinh nghiém ctia
minh, muén hoc tap tit nhitng gi thuc t& nhat, tit nhitng ngudi
truc tiép bo tién vao thi trudng da ting trai qua nhing thoi
diém dugc tién, mét tién giébng minh... thi day la cuén Bai
Tap Chién Lugc Pau Tu Bit Dong San Ngach danh cho ban.

Theo théng ké:
- 20% ngudi mua sach va doc hét chimg.

- Va c6 5% la tém tat lai cac bai hoc, kién thic va
thuc hanh theo.

- Nhung chi ¢6 1% la dt dong luc chuyén déi kién thic

do6 thanh Tién.

Thay vi viéc ban phai xem video 4 tiéng ctia khéa Chién
Luge Dau Tu Bat Pong San Ngach thi Manh da tém tat lai
toan bd nodi dung va keém theo cac bai tap dé ban hoc héi va ap
dung luén kién thirc va thuong vu dau tu ctia minh.



Bai tap Chién lugc nghach

Manh mong rang ban sé ndm trong TOP 1% nhimg nha
dau tu bién déi duge KIEN THUC thanh TIEN.

Cam on ban da tin tudng nhitng chia sé cia Manh.
Hen gdp mat ban...

Trinh Vin Manh
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Bai tap Chién lugc nghéch

BAI HOC

Con ngudi cé 3 nhu cau thiét yéu:
- An
- Mac
e]

Nha & la noi ching ta dugc bao vé, 1a noi chiing ta luén
cam thdy dugc an toan.

Véi ngudi Viet Nam, tdm 1y s& hiru Bt Dong San rat 16n.
B me mubn sau khi ra di thi dé lai cho méi ngudi con mot
bat dong san, cac thanh nién mudn c6 bat dong san dé dé
dang l4y vo hon, ngudi kinh doanh muén s hiru bat dong
san dé khong phai di thué...

“Mubn thing trong dau tu bat
déng san, ban can danh thoi gian
cho viéc hoc hoéi dé bao vé dong
tién ctia minh. Néu ban khong cé
kién thirc thi ban c6 thé mat rat rat
nhiéu tién.”




Trinh Van Manh

Dau tu bat dong san phai dua vao con s6 chtr khong
phai “Tinh Cam” hay 1a “tam ly ddm dong”. Ban cang trang
bi sém kién thtic bat dong san bao nhiéu, ban cang hiéu
biét sém bao nhiéu thi ban cang sém sinh 16i cho dong vén

minh bo ra.

“Néu c6 kién thitc ban sé tu 1én
ké hoach dau tu cho chinh minh,
con khong, tién ctia ban sé chay
vao tdi ctia nguoi c6 nhiéu kién
thiac hon.”




Bai tap Chién lugc nghach

BAITAP

Ban lam gi dé gia ting gia tri cho bat dong san trong
Ngach Tang Trudng?

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

............................................................................................................
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LESSON #2:

BAT DONG SAN PA THAY POI
HOAN TOAN GIA PINH TOI

PHAT HIEN NGAC NHIEN KHI
TIEP XUC VGI NHUNG NHA
PAU TU €O TAI SAN TREN
100 TY PONG



Trinh Van Manh

BAI HOC

Cau chuyén dé ti im ra chién luge dau tu bt dong san
ngach bat ngudn tir chinh gia dinh toi.

Ong ba ndi ctia tdi mét sém, vi vay, lic bd t6i 15 tudi da phai
lao dong dé kiém tién. Trong 20 nam, bd t6i 1am rat nhiéu cong
viéc tay chan khéc nhau, gan nhu viéc nao b6 t6i ciing tri qua
tir dap xich 16, xe lam chd hang... lam thi nhiéu nhung tién
thi khong dugc bao nhiéu. Gia dinh t6i gan nhu khong c6 tién
tich lity cho dén khi bd me t6i mé& mot 10 banh mi.

Vao nam 2000, gia dinh t6i tich liy dugc sb tién 200
tridu, bd me toi vay thém 100 triéu, tf;ng durgie 300 triéu. BS
me 6i dung so tién nay mua 88m? dat tai Trung Hoa, Cau
Gidy. Dén thoi diém nam 2012, manh d4t d6 ctia b6 me toi
c6 gid 12 6,5 ty. Va vdi bat dong san nay, bé me t6i xay duogc
10 phong cho thué v6i dong tién hang thang la 20 triéu. Ti
300 triéu ting trudng thanh 6,5 ty, ghp hon 20 1an.

Nam bd toi 47 tudi, b6 me tdi chinh thitc nghi huu. Va
cling vao nam d6, bd me t6i mua dugc mot 16 dat & Hoai
DPtc. Nam 2016 bd me t6i mua gid l1a 12 triéu/m? Va hién
tai, gid cua né la 22 triéu/m? Nhu vay la 1ai 10 triéu/m?
trong 4 nam.

18



Bai tap Chién lugc nghach

Cting vao nam 2000, cting véi s6 tién d6, bd caa nguoi
ban ctia t6i diing mot phan dé mua xe chd hang tir Hai
Phong vé cac tinh khéc, phan con lai thi giri ngan hang. Va
sau nhiéu ndm lam &n tich cép thi cach day 1-2 ndm nha
ban t6i md&i mua duoc 1 cdn chung cu.

Van 1a nadm 2000, anh em trong ho nha tdi ciing diing s6
tién d6 va mua dugce 1000m? dat & C6 Nhué, Tir Liém. Va
bay giv, gid dat c6 chd 1én 30 triéu/m?, 60 triéu/m?2 Tinh ra
tai san d6 ctia béc t6i hién tai tri gia tir 30-60 ty.

Tt nhitng cau chuyén xung quanh t6i va sau khi dugc
gap go nhitng nguoi c6 tai san trén 100 ty thi toi phat hién
ra, bi mat ¢ day la:

'm “Ban hay TAP TRUNG vao
. mét ngich va lam that tot

ﬂ
L J ngach ctia minh.”



Trinh Van Manh

Ban hay nhd:

100 ty

C6 mot cong viéc Tap trung vio
kinh doanh " métngach

Tur 0d

Bat dong san c6 tinh chét dia phuong. Mbi dia phuong
ia khéac nhau. Mo6i dia phuong lai ¢6 séng riéng khac nhau.
Nhiing loai séng anh hudng tdi bat dong san nhu la:

- Kinh té vi mé

- S6ng chu ky ctia dia phuong

Méi dia phuong lai c6 nhiéu loai sdn phdm, méi loai san
pham sé tng v&i nhém khach hang khac nhau.

20




Bai tap Chién lugc nghach

Céng thitc dau tu bat dong
san to6i tim ra chinh la tir
gia dinh caa toi, tir sy trai
nghiém cua minh va tit chinh
cua nhirng nguoi c6 tai san
trén 100 ty.




LESSON#3




Bai tap Chién lugc nghach

BAI HOC

Khi dem tién di dau tu bat dong san, chiing ta chi nén
dau tu tbi da 50% tong tai sdn ma chiing ta dang co.

Da phan moi nguoi dang dau tu bat dong san theo:

e Loi khuyén ctia nguoi than, ban be, chuyén gia trén
mang...

e Theo Trend
e Theo Cam Tinh

Vay chién lugc dau tu bat dong sadn ngéach khac gi va
gitp dugc gi cho ban?

Chiing ta can lam gi dé xay dung dugc mot chién lugc?

23



Trinh Van Manh

BUGC 1:

Thir 1: Xac dinh nguén luc ban dang c6:

e Nguon von vo hinh - né cé thé 1a cAic moi quan hé cta
ban, kinh nghiém va trai nghiém cta ban...

e Ngudn von hitu hinh - c6 thé 1a dat dai, nha ctra, ngoai
1

Thit 2: Xac dinh muc tiéu ctia minh:

e Muc tiéu ngan han: thuong 1a muc tiéu nhé hon hodc
bang 1 ndm, c6 thé tir 1 - 2 nam.

e Muc tiéu trung han: thuong tir 2 - 5 nam.

e Muc tiéu dai han: 1a trén 5 nam.

Muc tiéu ctia ban can théa man céc yéu cau sau:
e Do luong dugce

o (6 kha nang thuc hién

e (6 cac cach thuc hién

#3
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Bai tap Chién lugc nghach

BUGC 2: Lwa chon Thj trwong

Thi 1: Lya chon khu vuc:

o Theo vi tri dia ly: hay chon vi tri dia Iy ma ban am

hiéu vé né.
o Ngudi ding cubi cling ctia ban 1a ai?
Thit 2: Chon san phdm c6 phan khtic gia nhat dinh.
Thir 3: Lua chon Tép khach hang muc tiéu:

o Co ngudi tap trung vao bat dong san cho ngudi nudce

ngoai thué.

o Co6ngudilai tao cac bat dong san ven khu cong nghiép

cho cac ho gia dinh cong nhan thué...

#3

Y
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Trinh Van Manh

BUGC 3: Lwa chon 1 trong 7 céng cu

Céc cong cu nay phit hgp véi tat cd cdc nhém ngudi, bét
dau tit nhitng ngudi khong c6 tién dén nhimng ngudi cé rat
nhiéu tién:

Vay 7 cong cu d6 gdm nhitng gi?

1 DQOEQQ.. z  coocoee®®®a 3 coa,

£ A ~ A ‘
Méi gigi bat  Thueé - cho thué Mua - cho thué: *

A 2 A . £ X °
d(_)ng\ san: cong k\lr‘u b’z_m ©6 nguon. %y
cu nay ban c6 tai chinh 6n dinhva o
thé bat dau véi trich ra mot phan dé 4
dong von 04 mua s6 hira va cho !
(nhu Manh lic thué lai, 8
ban dau). .

0

0

0

@

oo e cPocoeoe®®® C X N N N N N NI
o®® ] ) 4
‘?'
r Mua - stra - ban Mua - xay - ban Mua - phan 16 - ban

0
0
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Bai tap Chién lugc nghach

Dua vao Muc Tiéu, Ngudn Luc ctia ban, ban sé tim dugc
Thi Trudng, Cong cu phit hgp vdi minh. Phéi hop ca 3 diéu
nay ban sé tim ra ngach ctia chinh minh.

Day la chién lugc dau tu bat dong san ngach.

NGUON LUC

MUC TIEU

O NGACH

#3
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Trinh Van Manh

BAI TAP

1. Voén t6i dang co:
1.1 V6 hinh

............................................................................................................
............................................................................................................




Bai tap Chién lugc nghach

2. Muc tiéu cua ban trong;:
2.1 Ngén han (1-2 ndm)

.........................................................................................................

.........................................................................................................
.........................................................................................................
.........................................................................................................

.........................................................................................................

-~
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Trinh Van Manh

3. Thi truong t6i chon la:
3.1 Khu vuc - vi tri dia ly

.........................................................................................................

............................................................................................................
............................................................................................................




Bai tap Chién lugc nghach

4. Cong cu toi chon:
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LESSON #4
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THI TRUONG BAT PONG SAN

LEN XUONG, CHIEN LUGC NGACH
VAN LUON HIEU QUA

=
(b}
©

@®

S
)
-
@
K
K
(D]
E .
—
Q
(V)]
.
]
]
e
N
(D]

| -
(b}
A==
<
_O




Bai tap Chién lugc nghach

BAI HOC

Céch 1am chu chién lugc dau tu bat dong san ngach dé
kiém dugc tién bat chip thi truong di 1én, hay di xubng.
Vi ban luén kiém soat dugc thu nhap diy.

Dé bat ddu mot thuong vu bat dong san thi ban can lam:
Budc 1:

Ban cAn Mua, Thué lai mot bat dong san dé ban c6 quyén
s& hitu hodc stt dung bat dong san do.

Néu ban di thué, hgp dong thuong 1a 1 ndm - 5 nam,
ciing 6 thé 1a 10 ndm. Thué dat cia nha nudc thi sé lau
hon, ttr 20 nam - 50 nam.

Budc 2:

Thit 1: Gia tang gia tri cho tai san

Ban cang gia tang dugc nhiéu gid tri cho bat dong san thi
ban cang thu duoc vé nhiéu lgi nhuan.

33




Trinh Van Manh

Nhirng cach gia tang gia tri cho tai san:

PHAPLY @ SUA NHA

Gia stt ban mua mot 16 dat 1000m?,
nhung chi c6 200m?* dat & ma ban
lai muén chia thanh 5-7 6 dé ban
thi ban phai lam thd tuc xin cip
thém dat &. Hodc 16 dat d6 dang
vuéng phai tranh chép thi ban hay
xtt Iy né. Nhu vay, gia tri 16 dat cta
ban da dugc tang 1én khi phap ly
ctia né 6n thoa.

HA TANG

Néu 16 dAt ctia ban nhd, thi ban cAn
san phang mit dat, don dep sach
sé coO dai... néu 16 dat cta ban 16n
thi ban c6 thé 1am via he, trong cay
xanh, xay hé théng thoat nuéc, hé
thong dién. Lédn hon niva thi ban
con c6 thé xay thém dudng.

XAY NHA
Ban c6 thé xay thanh mét can nha

hoan chinh 1én 16 d4t d6 va ban ca
dat ca nha.

Néu bat dong san d6 da cé nha
thi ban hay sta né cho dep
hon, hién dai hon.

NOI THAT

B6 sung thém céc ndi that thiét
yeu va can thiet cho ngdi nha
do.

NGOAI THAT

Vi du: Son lai nha, sta lai
cdng... tham chi c6 thé son lai
tudng ctia hang x6m, don dep
lai con dudng dén ngdi nha
do.

Day 1a 6 cach co ban dé ban gia ting gid tri ndi tai cho bat
dong san. Va viéc nay ban c6 thé kiém soét dugc.
|




Bai tap Chién lugc nghéch

Thi 2: Lua chon ding thoi diém dé tham gia thi truong

Néu ban cé kién thitc, c6 mdi quan hé va c6 kha niang
nim bét thoi diém, ban c6 thé lya chon dugc diang thoi
diém, vi du nhu: khu vuc bat dong san ctia ban sap dugc
lam duong, sap c6 khu cong nghiép mdi md hodc nha nude
dang c6 chinh sach phat trién cho khu vyc do...

Budc 3:

Khai thac va Quan Iy bat dong san

Gia stt ban Thué - Cho thué mot bat dong san, ban can

Kkhai thac t6t hon chti nha, ban can quan ly bat dong san d6
tot hon cht nha...

Budc 4:
Thanh khoan bat dong san

Loi nhun ctia bAt dong san dén tit viéc Mua, Thué dang
gid va day duoc goi la Chién Lugc Mua. Ngoai ra, ching ta
KHONG BAO GIJ stt dung 100% v6n ctia minh dé dau tu
ma hay huy dong von tit ngan hang, ddi tac.

Vi du: Néu 16 dit ban mua c6 gid la 2 ty, nhung ban c6 chién
luoc mua tot v ban chi phdi trd 1,8 ty. Tiép dén ban gia ting gid
tri cho 16 dét do, gid ciia nod cé thé ting lén 5-10% thdm chi I
20%. Cong thém viéc ban khai thic tot nhu viéc ding thoi diém
thi truomg ting gid thi ban c6 thé ban 16 dat dé vdi gid 2,5-2,6 1)

~ “KHI BAN LAM CHU PU'Q'C CHIEN LUQC
PAU TU BAT DPONG SAN NGACH THi BAN
LUON KIEM BU'Q'C TIEN BAT CHAP
THI TRUONG Bl LEN HAY Bl XUONG”
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Trinh Van Manh

C6 3 cap d¢ trong Chién Lugc Dau Tu Bit Dong San Ngach:

Néu ban c6 kién thirc, c6 mdi quan hé va cé kha ning nim
bat thoi diém, ban c6 thé lya chon dugc dang thoi diém vi du
nhu: khu vic bat dong san ctia ban sdp dugc lam dudng, sép
c6 khu cong nghiép méi md hodc nha nuéc dang c6 chinh
sach phét trién cho khu vuc dé...

oooooooooooo(/?‘i’,:‘)

® N

o

: Trium bit dong san

- ngach
doeeccccccoo \

Trung binh ban cin

® - ) 2

o Loi nhudn dat duge > ndm 4€ dat duge

° tix 2-10 ty/nim oi nhuédn 1 tri¢u d6

" L mot nam trong cap

: O cip do nay ban ¢ nay.

o thuong c6 cac . Cip d0 nay ban

2 thitding wg dudi 2 o5 wks an wéi cde

7 e 4o- thuong vy dau tw
Lam chti khoan 16n h?f6103t i 40
dau tu ctia minh (xap xi 60 ty).

O cdp d6 nay ban sé biét:

-Tulap ké hoach khi dau tu.

- Ty thdm dinh 16 dat day xem la t6t hay
khong tét.

- Ty trd 16i dugc cdu héi “Minh ¢6 nén mua
thuong vu d6 khong? Thuong vu dy c6 phit
hop véi minh hay khong?”

Néu ban méi di dau tu thi c6 thé mit 1-2 nam
m6i thanh thao dugc cAp do nay. Va & cap do
nay ban sé dat dugc 20-30%/vbn dau tu.

A
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Bai tap Chién lugc nghach

HAY TAP TRUNG VA LAM CHU
NGACH CUA BAN. HAY GHI
NHO “KIEN THU’C CUA BAN
PEN DAU THI TIEN CUA BAN
DEN DAY”.
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Trinh Van Manh

BAITAP

1. Dé bat dau mét thwong vu bt déng san, toi sé:




LESSON #5

NGACH TU DO

BAT DPONG SAN GIUP
GIAI PHONG BAN THAN




Trinh Van Manh

BAI HOC

C6 3 ngéach 16n trong chién lugc dau tu bat dong san ngach:

® Ngach Tu Do

® Ngich Tang Trudng

@ Ngach Giau Ngam

Khi méi bat dau dau tu trong 1 du 4n thi ban sé béc tach
riéng tiing ngach nay. Va khi s6 von ctia ban 16n hon, du 4n
16n hon thi nén phdi két hgp gitta 3 ngach nay.

Trong 1 dy 4n c6 thé c6 phan lam ngéch tu do, phan dé

15+ wadalh 1348 & beitdine wvh whidn A2 T wnedoh otdas el

BN
A ~ . ~
R ==} Il Lal 16 LL bl.UJ. I.& V (/l J:Jl LOULL AT 1Al 1[5“\.1[ F‘luu 115Cllll

O phan nay ching ta sé tap trung vao Ngach Tu Do.

Vay Ngach Tu Do la gi? - La khai thic DONG TIEN tit
bat dong san.

Néu ban c6 Dong Tién tir bit dong san 16n hon
chi phi chi tiéu trong gia dinh ban thi ban dugc
coi la “Ty do Tai Chinh”.
C6 nghia 12 c6 nguoi & trén bat dong san cha ban,
lam viéc trén bat dong san ctia ban va ho tra tién
thué hang thang cho ban.




Bai tap Chién lugc nghach

Céc tu duy dugc st dung trong Ngach Tu Do:
Tu duy 1: Béc tach DAT va TAI SAN trén dat riéng

Chiing ta phai béc tach riéng 2 phan nay dé ban c6 di
thué hay di mua thi chting ta sé dinh gia chinh xac dugc
bat dong san do.

DAT: danh gid xem no c6 tiém nang ting gia khong.
TAI SAN trén dat: c6 gia tri 1a bao nhiéu va dong tién
thu vé 1a bao nhiéu %.
Tt d6, chiing ta sé tinh dugc ti 16 hoan vén, tién xay dung.
® (o gia tri la bao nhiéu?
® Dong tién thu vé 1a bao nhiéu % => tinh dugc ti 16
hoan vén va tién xdy dung.

® Neén xay dung loai tai sdn nao trén manh dat d6?

41



Trinh Van Manh

Tu duy 2: % cta Dong tién

(Tién mua dat + tién xay dung)

Trude khi bat dau mot thuong vu, ban dua trén su phan
tich sau tir 2 tu duy nay, trén 2 géc nhin nay thi ban sé biét
la minh c6 nén mua tai san d6 khong.

Tu duy khai thac cc sén pham cho thué sé nhu thé nao
dé tao ra dong tién?

1. Dich vu qudn Iy vdn hanh:

V6i nhitng doanh nghiép 16n, tai sdn ctia ho dén hang
chuc ty, hang tram hang nghin ty thi mot cd nhan va mot
don vi nho 1é sé khong quan 1y duoc bat dong san day. Vi
vay, phai cAn dén mot doanh nghiép cé nghiép vu, nhan su
va kinh nghiém thi ho méi setup dugc mot hé thdng quan
Iy van hanh.

Hinh thiic nay thuong duogc chia 80%-20%/1gi nhuan.

Chti nha 80%, bén quan Iy van hanh 20%.

2. Thué - cho thué

3. Thué - xay dung/ sita chita - cho thué

4. Mua - cho thué

Khi dau tu, ban phai ludn tu duy theo cac kiéu nhu sau:

1. Lién tuc dinh gid lgi tai san cua minh (Kiém todn)

AT 2. Coi cong viéc dau tu, qudn 1 tai sdn 1a rdt quan trong.
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BAI TAP

1. DAT cua t6i c6 gia la:

............................................................................................................
............................................................................................................

............................................................................................................
............................................................................................................
............................................................................................................
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4. Loai tai san t6i lua chon dé xay dung la:

5. Tisuit lgi nhuan ctia t6i la:

Déng tién

x 100% =
(Tién mua dat + tién xay dwng)




LESSON #6

TANG TOC TAI SAN:
NGACH TANG TRUGNG
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BAI HOC

Ngach Tang Trudng la ngach gitip ban “Tang Toc” tai
san cta minh.

Dé tham gia vao ngach nay, ban can dau tu nhiéu thoi
gian dé nghién ctru vi ngach nay doi hoi ban can c6 nhiéu
kién thtic, t6i thiéu ban can 2 ngay/tuan.

Dé dat dugc lgi nhuan & Ngéach Tang Trudng thudng
ban sé dau tu trong ngan han dudi 12 thang. Cé nhu vay,
ban méi gia tdng tai san ctia minh moét cach nhanh chéng
dugc.

\/ Y1 [\[Q—'jnl—\ |f)1‘\n— |1A11'N1‘\n— hqv‘ QP ./:f aft r11¥(\lﬁ |N1 nh11nn l—vnn
U U T - B o

30%/nam va né da bao gom cong stic ctia ban bo ra.

Vi du: Mot gia dinh bian phd, gom c6 3 ngudi lam la doi vo
chong va me chong. Ho néi rang moi thing ho ldi 50 trigu, trong
khi ho chua tinh néu ho phdi thué nguoi lim thi sé mat khoang 10
triéu/nguoi, cin 3 ngui lim thi sé hét 30 triéu thué nhan cong.
Vay ho chi lai 20 triéu/thdng thoi.

Vi vay, 30% loi nhuan & day da bao gobm cong stic va thoi
gian ma ban bé ra roi.
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Lam thé nao @é dat duogc lgi nhuin 30%/nim véi Ngach
Tang Trudong?

1. Luachon ding thi truong dang trén da tang truong

Vi du: Bic Ninh, nhiéu noi bit dong sdn ting tir 3 trieu/m? lén
thanh 15 trigu/m? trong vong 4 niam, ting trudng gip 5 lan. Mot
su ting trudng rit kinh khiing.

Ban phdi chon ra duoc minh sé dau tu & Tinh nio? Huyén
nao? Xa nao?

Bt “TREND” san phdm
Trend ctia nam 2020 1a:

- Nam nay la ndm suy thoéi kinh té, vi vay, nén dau tu
bat dong san tao ra cong an viéc lam nhu khu cong nghiép.

- Bét dong san & thyc - trung cap

Dat nén

Nha vuon

)

. Ky thuat mua

Mua dugc bat dong san gia ré hon gid thi truong

Mua gié vita phai nhung dugc vi tri tot
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3. Gia ting gia tri cho bat dong san

Tu minh tao gia tri cho 16 dét ctia minh.

® Phép ly: do dac lai dé dién tich trén s& va dién tich
thyc té gidbng nhau, nhu vay ngudi mua sé khong lan tan.

® Chuyén ddi muc dich st dung dét

® Chia nho

Lam ha tang: trong 16 d4t, trong ngé hodc c6 thé lam ca
dudng cho 16 dat diy

® Xay dung cac cong trinh trén dat
- Xay cac can nha thu nhdp trung binh tir 2-3 ty
- XAy céc can nha cao cap hon tir 4-5 ty

- Néu & ving ven, xa hon thi ban c6 thé xay kiéu
homestay, ban khong chi ban dat ma con ban ca cong viéc

Dé c6 1oi nhuan, & mdi khau, ban t6i vu thém mot chit:

Vi du: Khi ban lya chon diing thi truong ban da thﬁng 10%,
ban mua duoc gid 1é hon thi truong ban thing thém 10%, ban
gia ting gid tri cho 16 ddt thém 10% nita thi ban da dat duoc loi
nhudn trén 30% roi.

PAY LA KINH NGHIEM CHO CAC
NHA PAU TU CA NHAN

48



Bai tap Chién lugc nghach

BAITAP

Ty dat cdu hoi cho ban than “Téi nén lam gi vdi tien cua
minh?” va trd 16i vao bén dudi:

15
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TAINGUYEN

Audio Sach “Nguoi dam cho di”:
Truy céap link:
https://bitly.com.vn/OC6qN
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BAI HOC
Ngéach Giau Ngam danh cho ai?

1. Dau tién: danh cho nhitng ngudi cé nguon tién nhan r6i
Nguon tién nhan r6i nay dén tir 2 viéc:

- Dén tir cong viéc kinh doanh ctia ban

- Ban can c6 tam nhin va kién nhin

Ngach Giau Ngam thuong la dau tu dai han, trén 5 nam.
- TAm nhin tit 5 ndm cho dén 15 nam.

- Ky vong tai sdn nhan 1én 51an, 10 1an, tham chi 1a 20 1an.

Tai sao ban can cé tam nhin? - Viban can tAm nhin dé xac
dinh dugc bat dong san minh mua c6 co hoi ting trudng
hay khong.

Ban can phai c6 tdm nhin dé xac dinh toc do phat trién
xung quanh bat dong san do.

2. Phut hop vdi nhitng nguoi cé cong viéc kinh doanh va
khong chuyén vé bt dong sin vi Ngich Giau Ngdm khong cin bo
qud nhiéu thoi gian.
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BAI HOC

NHAC LAL
Chién lugc dau tu bat dong san ngach gdm 3 budc chinh:
Budc 1: Lua chon ngéch - Budc vo cing quan trong.
O bude nay ban can xac dinh:
¢ Ngudn luc va Muc tiéu ciia minh
* Xéc dinh Thi trudng, San pham va Khach hang muc tiéu
 Tim va lya chon 3 ngéach 16n ctia minh:
- Ngach Ty Do: Dem lai su 8n dinh va tu do vé tai chinh
- Ngach Ting Truéng: Tao ra sy btt pha vé tai chinh
- Ngach Giau Ngam
Budc 2: Lap chién lugec mua
\B}rc’r}: 3: Lap chién lugc ban
Q “TIEN va TAM LY Ia nén tdng ciia chién lwoc
ddu tw bit dong sin Ngdch dé ban c6 dwoc Dy
todn ddu tw va Ké hoach tai chinh”
TIEN - DU TOAN PAU TU
Danh gia % logi nhuan dua trén:
» Doanh thu

o Téng vbn dau tu
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o VOn ctia chti s& hiru va cht dau tu

« Tinh toén céc chi s6 rti ro

TAM LY:

Chiing ta cAn nhan manh:

« LY TINH = CON 8O

Ra quyét dinh bang con s6, bang ly tri, khong cé cam xtic
trong dau tu.

« TAP TRUNG:

Tap trung vao Ngéch, vao Thi Truong va vao M6 Hinh
kinh doanh ctia ban... ban can tap trung dé gioi trong linh
vuc cta ban.

Co hoi dau tu va co hoi dau tu thuc su la gi?

« Co hoi dau tr 1a nhu chung cu, condotel, biét thu bién,

% ~ 2 A ~ N N o 2,
officetel vv... d3 duge chit d3u ti7 vé va va nhao nan v&i

mtic lgi nhuan la 10-12%/nam. O thuong vu nay ban 1a F3,
F4 thoi.

o Con co hdi dau tu thuc sy thuong dén tir bén trong,
ban phai la FO.

B6 sung: TAI CHINH CA NHAN

Tai chinh ca nhan 1a gbc ré ctia moi loai tai chinh khéc:
- Tai chinh doanh nghiép

- Tai chinh dau tu
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BAI HOC

Trong 8 chuong vira rdi ban da lu6n duge nhac nhé viéc
“Phai lam cht Ngéach ctia minh”. Khi ban da lam cha duogc
cong thitc dau tu bat dong san Ngach thi ban sé lam chu
dugc Thu Nhép ctia minh.

Hay ludn ghi nhd mic loi nhuan: 20%/nam

e Lai kép lién tuc trong 10 ndm thi nhan 6 1an

e Trong 20 ndm thi nhan 36 1an

e Va trong 30 nam thi nhan 108 1an

TN 1 3R, F2L ONTS -
va uay uuauuau LllU aicu ao. vi v

hét stic quan trong!

A 1A s 1N AL
q/v, NC_ll tituL a uicu

Néu ban thuc sy yéu thich bat dong san thi hay bat dau
tlr hom nay, ké ca khi ban dang 0d, thdm chi la ban dang ng
hodcla ban dang c6 1 ty, 10 ty.

ok

“Hay bat dau véi viéc dau tu kién thic
cho nang luc cta ban Kién thirc ¢ day
chinh 14 1am cha ngach ctia ban”
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Pé trd thanh chuyeén gia trong ngéach ctia minh thi né sé
“KHONG NHANH” va dé bat dau thi ban c6 thé xem di
xem lai cac budc sau:

Budc 1: Hay tim ra Trium hodc nhitng ngudi Gioi trong
ngéch ctia ho: dé nghién ctru vé mo hinh kinh doanh, cach
lam viéc va qud trinh phat trién cta ho. Ho dang dau tu
vao thuong vu nao va cach ho lam ra sao.

Budc 2: Xay dung mdi quan hé vdi ho, nghién ctru cach
ho 1am va ciing ho lam dé hiéu quy trinh ma ho da xay
dung trong 7-10 nam.

Budc 3: Xay dung mot é-kip cho riéng minh

Nhiing thit ban cin chudn bi trong thoi ky suy thoai dé
dén thoi ky ting trudng ban c6 sin ngudn luc dé phat trién:

o Vé kién thc
o V& con ngudi
o V& vin

o V& quy dat

o ...

Trong ltic suy thodi & co hdi dé minh dau tu cho ban
than, 13 thoi diém dé tao da cho viéc nhan 10 tai san trong
chu ky ké tiép.
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............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................

............................................................................................................
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Trtiim trong ngéch cta toi la:
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Viét xudbng - T6i sé lam nhitng diéu nay dé xay dung moéi
quan hé véi ho:

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................

............................................................................................................
............................................................................................................
............................................................................................................
............................................................................................................
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VE TRINH VAN MANH

rinh Van Manh hién dang 1a mot nha dau
%/tu b4t dong san chuyén nghiép. Pdng thoi
anh cting 1a ngudi gidng day chia sé cho rat

nhiéu nha dau tu bat dong san khéac gibng-nhu-anh
cach dé chién thdng trong cudc choi bat dong san nhu

thé nao. Cac video vé ddu tu bat dong san trén kénh
youtube ctia anh da c6 hon 1.567.794 lugt xem.

Anh ciing tao ra rat nhiéu cac ebook, sach, chuong
trinh dao tao, coaching vé bat dong san. S6 lugng nha
dau tu dang ky tai ebook Ién trén 11.621 lugt. S6 hoc
vién tham du cdc khéa dao tao online va coaching la
trén 1.044 nguoi.

Anh cing dugc biét dén 1a nguodi tim ra CONG
THUC DAU TU BAT DONG SAN THEO THI TRUONG
NGACH.

Mong muén ctia anh 1a gitip cho cic nha dau tu bat
dong san, dac biét la nhitng ngudi lam kinh doanh di
dau tu bat dong san gibng-nhu-anh, giéng-nhu-bb-me-
anh c6 thé TU MINH LAM CHU céc khoan dau tu ctia
minh, hang dém khong con phai lo ngay ngay vé tai san
ctia minh 16 hay lai.

Anh mubn gitip moi ngudi dau tu bat dong san bing
con s6, logic dua trén tinh toén gi tri that ctia bat dong
san, khong con bi anh hudng bdi cam xtic, khong bi moi
gioi qua mat. Ting budc theo nhung huofng dan cua
anh, ban sé trs thanh TRUM BAT PONG SAN NGACH.
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